
TOLLAND BOARD OF EDUCATION

Hicks Municipal Center

Council Chambers

Tolland,CT 06084

REGULAR MEETING - January 22, 2020

Members Present: Ashley Lundgren, Chair; Christina Plourd, Vice Chair; Anthony Holt, Secretary; Renie
Besaw, Christine Griffin, Kate Howard-Bender, Jacob Marie, Karen Moran, Dana Philbin
Members Absent: none

Administrators Present: Dr. Walter Willett, Superintendent of Schools

Others Present: none

A. CALL TO ORDER, PLEDGE OF ALLEGIANCE

Ms. Lundgren called the meeting to order at 7:40 p.m. The Pledge of Allegiance was recited.

B. APPROVAL OF AGENDA

Ms. Plourd motioned to approve the agenda. Ms. Besaw seconded the motion. All were in
favor. Motion carried.

C. APPROVAL OF MINUTES

•  January 8, 2020

•  January 15, 2020

Ms. Plourd motioned to approve the minutes of the January 8^^^ and January 15*^
meetings. Ms. Philbin seconded the motion. All were in favor. Motion carried.

D. PUBLIC PARTICIPATION

Melanie Goodin, 406 Buff Cap Road, commented in regard to Mastery-Based Learning. She
inquired as to what is being done in regard to reviewing the results of how Mastery-Based

Learning is working. She is speaking for herself as well as on the behalf of her ex-husband who
is a teacher in another district. She is speaking in regard to the high school level and is

concerned that there is no accountability for the formative assessments. If students do not

have accountability to the formative assessments then there does not seem to be a road to

mastery. She added that other successful schools have used the formative assessments as 10%

of the Mastery Learning. Ms. Goodin would like to know what the Board is doing to look at the

results of 100% mastery when only the summative assessments are counted.

Colleen Yudichak, 12 Blueberry Hill Road, commented that she read the minutes from the last

Board meeting. She has heard and personally witnessed great things about the administrators.

They give 110% everyday. They have taken on additional responsibilities when staff and funds
have been cut over the years. The administrators care deeply about the students and staff. Ms.
Yudichak listened to the administrators' concerns at the last workshop. They experessed
concern about the budget and if it goes any lower it will have lasting effects on the students. In

regard to the special education caseworker, Ms. Yudichak inquired how it is ok to reduce a

special education case manager and then split one between schools. This is not quality service.
Case managers are needed for students with a variety of social, emotional, or academic

challenges. Who is responsible for them if the case manager is at another school? Are we

1



becoming a stagnant district? Ms. Yudichak is hoping this Board will want to continue to move
forward and make gains. Nothing in the proposed budget shows the district is moving in that
direction and she does not see any new investments. She hopes the newly elected Board will
recognize that this is a subpar budget. She asked that the Board take a chance and ask what a
level budget would look like without cuts to sports, teachers, or programs.

Kathy Pagan, 19 Pine Hill Road, presented a success story. Her son with autism was one of the
most challenging students at Birch Grove and is now a sophmore at THS who has recently
transitioned out of special education and is an honor student because of the amazing effort and
dedication of his teams and paraprofessionals. Any family of a special needs student will
understand how huge this is. Every parent, whether of a typical or atypical child, lives hoping
for their child's success but without the aids and support the children will slip throught the
cracks. With one special education teacher leaving and one being split between two schools she
feels the district is moving backwards. Ms. Pagan believes any more cuts will fundamentally be
stealing hope from individuals whose hearts are already heavy with their daily lives. She added
that families move here with confidence their children can grow but we know that with these
cuts it will effectually be a lie. The truth will be that the Board has subjugated the welfare of
real lives to numbers on a paper. If they are pursuaded to reduce the quality of life for the
increasing number of students in the school system that rely on the teams then she is afraid that
they may be personally removed from the reality of what it takes for an atypical student to be
that success story.

Amy Duff, 127 Robin Circle, commented that the Town has given a recommended budget for
this year but asked that the Board advocate for the students. Behind every program and every
line item is a child that is affected either positively or negatively. The Board has the control and
the means to advocate for the students, ask questions, talk to the educational experts so they
can find out what is really needed for a quality education in Tolland so they can continue to

move forward and provide a nice education for the students.

Liz Costa, 54 Josiah Lane, expressed concern and has been taught to ask, "why, why, why, how,
how, how". She commented that if one attended the budget workshop and asked about losing
two art teachers one would find that they are not only losing two art teachers but they are going

to take two of the teachers that work in industrial education and move one to teach in the arts

program. Thus, they are losing classes along the way no matter what. Ms. Costa expressed

concern about losing sports. She commented that sports may be the only thing that draws a

student to go to school and if it is a freshman who is nervous about attending a new school and

wants to play a sport they have played their entire life, it may be their only opportunity to play

in high school. Ms. Costa asked the Board to look at the math behind the freshman sports

decision. She provided the example of basketball where there are only ten students playing at

one time between varisity and junior varsity. The freshman team adds five more spots for forty

one athletes right now. Freshman baseball adds nine more spots. Volleyball adds six more

spots. Ms. Costa commented that the special education teacher likely touched 75-80 lives in a

single day - close to 5% of the school population. They want more people touching and

impacting their students' lives, not less.

CORRESPONDENCE

Mr. Holt reviewed the correspondence (attachment El).



POINTS OF INFORMATION

Ms. Philbin thanked everyone for the e-mails. As a new Board member and a member of the

community for four years, she appreciates the outpouring of interest in the budget. Dr. Willett
and others do respond and she encouraged everyone to continue to send communications. It
helps guide the Board which is there to be the voice of the entire Tolland community. They
cannot do this if they do not hear from everyone. She implored everyone to communicate what
they want the Board to advocate for and ask their neighbors to do so as well so the Board
members can do the job they were elected to do.

Ms. Plourd thanked everyone for the e-mails as well. She has responded to approximately 1/3
of them so far and will continue to reply. She asked that anyone who sent a communication
requesting a reasonable and responsible increase submit ideas where items can be moved
around in the budget. They are open to hearing suggestions. It is fairly early in the budget
process and she, like others, has a lot of questions and concerns. In reponse to Mastery-Based
Learning the Board is working on establishing a curriculum committee and this is something they
can review. Dr. Willett recommended that Ms. Goodin set up an appointment with him so they
can discuss her concerns. There is a Mastery-Based Learning plan online under Superinendent.
It has resources as well as the district's plan which explains how it has been implemented and
the rationale.

Ms. Howard-Bender read the letter signed by thirty eight members of the community into the
record:

"January 17, 2020
Dear Tolland Board of Education Members,
We are writing as a group of concerned parents and voters. One of the biggest reasons
residents moved to Tolland is because of the excellent school system. Year after year we have
watched continued cuts to our schools and the trend seems to continue. In the proposed
budget the following positions that are being discussed as potential cuts are: a high school art
teacher, 5 grade teacher, and a special education case manager. There are also expected cuts
to educational programs and freshman sports. We are sure the Superintendent and
administrators do their very best to continue to offer the best educational experience under
extreme budget requests. Everyone that sits on this Board needs to be honest with themselves
and ask themselves, "Does the presented budget give every student an opportunity to be a well-
rounded student as they head into the future?" We hope your answer would be "no". Yes, two
art teachers are retiring but this should not be the reason not to fill a position. Many students
use the offerings of art electives to further their education with the future of working in the field
of art may it be in photography, graphic arts, drawing/painting and many other careers. A loss
of the 5 grade teacher could Jeopardize teams, add to larger class sizes, and result in students
falling further behind and some that may end up with intervention because of this. A loss of a
special education caseworker will add to the workload of the teacher. This special education
caseworker position is one that is particularly skilled in working with students with learning,
mental, emotional, or physical disabilities. Their responsibilities include writing lEPs, testing,
and attending PPT meetings. A loss of an additional caseworker adds a load to the teachers and
the extra skilled attention these special students require will be jeopardized. Losing freshman
sports is another big concern. Many young athletes use this opportunity as an outlet; an
opportunity for a better school environment. Some of these kids may not make the JV team and
if they do not they will lose interest in the sport. We are asking that you have a conversation on
what it would look like to have a level service budget not removing any staff or programs. Any



further cuts to the school system could jeopardize the integrity of our education system.
Tolland Public School District should have the support of the Board of Education with a fully
funded budget without significant cuts."

G. STUDENT REPRESENTATIVES' REPORT - Fisher Thompson and Alexandra Costa
• January Jazz Concert, THS, January 14'^' (included 6^^ grade, 7*78*'' grade, and high school

Jazz bands)

• Quarter II High School Music Department Concert, January 16''' (includes Women's
Chorus, Chamber Choir, Jazz Band)

• Semester I Finals: January 29'" and 30"'; January 317 Mid-Semester Day, THS (no school)
• Started planning and creating a subcommittee for Mental Health Week; Dr. Willett is

supporting this initiative; date: TBD

H. SUPERINTENDENT'S REPORT

G.l Rebecca Adams, CABE - FOIA, BOE Roles and Responsibilities (no enclosure)
Dr. Willett welcomed Rebecca Adams Rieder, Esq., CLRP, Senior Staff Attorney Labor
Relations Director and Nick Caruso, Senior Staff Associate for Field Services and
Coordinator of Technology.
Mr. Caruso presented Board of Education Roles and Responsibilities.
Attorney Adams Reider presented the Connecticut Freedom of Information Act
Essentials.

G.2 Budget

Dr. Willett reviewed attachment G2.

A discussion took place which included the following:

•  Mr. Marie has been reviewing the budget and asking questsions. He
commented that there is room for improvement. There are several cuts to
programs that he believes are harmful but if adopted it would be one of the
largest increases over the past three years. He does not believe this is a good
combination for the students or taxpayers; however, to Dr. Willett's credit who
is working with them, Mr. Marie believes they can come up with a good budget
that can be more efficient and hopefully put some of the items back.

•  Dr. Willett is working on responding to the budget questions that have been
submitted. The Board members' questions are addressed first and there is
some overlap with questions posed by the public.

•  Ms. Howard-Bender commented that the budget has a 1.87% ask. Last year it
was .84%, the year before was .78%, and the year before was 0%. Previous to
that it was in the range of 2.5% for a 5-year overall for an average of 1.63%. It is
not a larger increase but they need to be sure the spending plan is in line with
what the district needs. She asked Dr. Willett to speak to the contractual
obligations and how much the increase affects the overall line. Second, Ms.
Howard-Bender inquired which lines are outside of the control of the
Superintendent and the Board.

o  Dr. Willett explained and reviewed the largest drivers: insurance,
contractual obligations, transportation, and in part special education.
He added that the budget is respectable and it would be a mistake to



bring the budget below 1.87% for many reasons. Wages currently for
teachers have an 8.69% increase over three years. The recent
settlement is the lowest of 71 settlements. In terms of the budget,

the large investments are in areas that are doing great things for
students such as Structured Literacy. Such programs serve students and
keep them in the district at a cost lower than that of outplacements. Dr.
Willett expressed caution regarding what is posted on social media etc.
The averages have been .54 over 3 years, 1.43 over 5 years and 1.63
over 7 years and CPI is higher in recent cases. This is not an exhorbitant
request. Sacrifices and concessions have been made. Other items that
are also out of the Board's control include energy, debt service, and
minimum wage impacts.

•  Literacy How is currently in the special education and srbi/rti groups. Expansion
into the general education population was taken out of the proposed budget.

•  Mr. Holt commented that a significant number of questions have been posed by
the public regarding line items and the analysis to reach 1.87% and expressed
concern with getting responses to all of the questions within the time
constraints that would allow them to make changes if they choose to do so.

o  Dr. Willett reponded that he believes he can address most of the
Board's questions, as well as many of those asked by the public, by early
February.

•  The budget schedule was discussed. Dr. Willett recommended holding a Special
Meeting on February 6**^.

Mr. Marie motioned to add, "Special Meeting, February 6, 2020" to the agenda as action
item K.l. Ms. Plourd seconded the motion. All were in favor. Motion carried.

•  A discussion regarding the impact of the cut of a special educator took place.
Dr. Willett noted that if he had the option to put a position back this would be
his priority. He explained that he reviewed the budget overall, analyzed the
programs, and tried not to make an impact that would cripple entire programs
and provided examples. He believes the cut of the special educator can be
managed. To add the position back the amount of about $52K would need to
be found.

Ms. Plourd motioned to extend the meeting past 10:00 p.m. Mr. Holt seconded the

motion. All were in favor. Motion carried.

•  In regard to the budget reductions. Dr. Willett explained that when making the
decisions for the reductions he took into consideration what would be required

in order to adjust the workload to ensure it was doable and would minimize the
impact on students. He consulted the administrators when making these
decisions and respects that those in areas which are impacted have concerns.

•  In regard to the 5*^ grade reduction Ms. Philbin expressed concern due to how
the program is set up where teachers work in tandem to prepare students for

middle school. She worried that while some students would get along fine

others need the consistency and the partnership and may not be prepared

properly for the next level. While it is "doable" it is concerning and Ms. Philbin

inquired about the cost.

o  Dr. Willett responded that it would be $S2K (same as the special
educator).



Dr. Willett reviewed the enrollment sheet. (The final document will be posted
on the budget page). The budget has two teachers coming out of the 5*^ grade.
One will move to the grade to offset numbers and one is reduced. He
explained that there are options as to how the teams could be adjusted. At
Birch Grove, a Z"'' grade teacher will be moved into the 1^' grade to offset
numbers. Dr. Willett added that he plans 3-5 years out when making the
decisions.

Ms. Plourd inquired about Literacy How and noted that it seems they have
many resources that do not include follow-up coaching and that Tolland is the
only distict participating in that component. She would rather have the special
educator, the 5*^ grade teacher, and the tech education teacher than the funds
spent on follow-up coaching.

o  Dr. Willett explained that without the consulting and coaching they will
lose the opportunity to fully develop the structured literacy program
needed for students and they will risk having students outplaced and
gave the example of dyslexia. Such outplacements cost approximately
$70K + transportation costs per student. If he thought this could be
sacrificed he would do so in order not to have the staff reductions but

this is critical. As the Superintendent he is protecting the resources
necessary for providing the best outcome for both the students and the
district. There will be a short term loss of staff but a long term impact

of being able to provide necessary services.

Ms. Moran commented that it is Dr. Willett's Job to send a positive message

about the district. She believes the students will feel the losses as well as the

staff. Ms. Moran noted that she attended the Local Prevention Council where

she heard that the most important thing for struggling kids and adults is to have
a connection, to have hope. She is seeing a loss of opportunity for students and
a loss of adults in front of kids who make a connection. As they consider this

budget, which is not a level services budget nor one that she wants, it is
important to understand this perspective. She does not believe it is up to them
to say they do not need positions like coaches because that is up to the
professionals in the district. Ms. Moran asked Dr. Willett if he has everything he
needs, as their Superintendent, for the students to succeed and for the district's
work toward a Portrait of a Graduate in Tolland and toward student

achievement. Taking a step back feels like they are not setting students up to

succeed.

o  Dr. Willett responded that the budget he proposed is designed to

maintain the district's offerings in a responsible way. He could go on

about things the district needs and provide examples but most

importantly they should not go below the 1.87% request. It is

responsible and reasonable.

Ms. Philbin commented that personally the 1.87% is not where she wants to see

the budget but would not want to see it lower so the district can be

competitive. A lot of the information needs to be clarified via questions and

submissions. One question is in regard to travel and conferences and

professional development. In particular, she inquired about professsional

development and the trip to Finland and its impact on the 1.87%.



o  Dr. Willett explained that administrators, under article 6 C of their
contract, fringe benefits, get $1,100 toward an educational experience.
Currently, two adminstrators have been involved over the past two
years in the Teacher Leader Fellowship Program run by former
Commissioner of Education Betty Sternberg out of Central Connecticut

State University. An extension of the program is a global education
experience program. These two administrators want to apply their
$1,100 toward the global education experience. They will return with a
great deal of educational information and will be able to coach and
develop the workforce. They are paying for the majority of the global
educational experience themselves.

•  In regard to health insurance. Dr. Willett is meeting with the consultant next
week to get answers to additional questions.

G.3 Construction Drawings (no enclosure)

Dr. Willett distributed and reviewed attachment G3.

Katie Murray, Chair of the Birch Grove Building Committee, reviewed the January 2020

Report on the Status of the Birch Grove Primary School Project dated January 28, 2020
(attachment G3i). The Committee is awaiting the cost estimate which is expected to be
released on or around February 3'^'' not to exceed $46M, the total project cost. Eighty
nine percent of this will be reimbursed by the State of Connecticut.

G.4 Educational Reserve Transfer (1% Fund)

Dr. Willett reviewed attachment G.4.

Ms. Plourd motioned to move item G.4 to item K.2 for action. Ms. Moran seconded the

motion. All were in favor. Motion carried.

G.5 Graduation Date - 06/18/2020

Dr. Willett reviewed attachment G.5.

G.6 Legislative Breakfast - 01/31/2020
Dr. Willett reviewed attachment G.6.

I. COMMITTEE & LIAISON REPORTS - tabled

J. CHAIRPERSON'S REPORT

Ms. Lundgren read the following Chairperson's Report:
"I truly wasn't going to give a Chair report for the sake of saving time. However, after spending
long weekends and nights reviewing this budget, it is clear to me that there is still so much work

to be done. There's been a lot of rumors and public statements that the current BOE is out to

make severe cuts. This is unfounded as we've just started to review the budget. Through the
process of asking questions, only then can an understanding of what the budget needs are to be
achieved. Information such as enrollment sheets, salaries schedules that tie to grand totals,
insurance costs involving Lockton's report (Insurance details are above my pay grade). The
Board has not added nor cut anything. We are basing these types of decisions as the
Superintendent sees fit. Responsible budgeting comes with asking questions and verifying the
data. I want to see the most responsible budget move forward that fulfills our district needs.



Conscience of where funds are and will be going. We need to work together to find areas when
trend might not be high. I'm also a parent with kids in our school system, as many other
members are too. I'm invested into keeping our schools strong. They are our future. Our goal is
to ensure that our district can remain competitive."

K. BOARD ACTION

K.l Special Meeting, February 6, 2020
Ms. Moran motioned to add a Special Meeting on February 6, 2020 to discuss Birch Grove
and the budget. Mr. Holt seconded the motion. All were in favor. Motion carried.

K.2 Educational Reserve Fund

Ms. Plourd motioned that the Tolland Board of Education, pursuant to Ordinance 86,

Chapter 8, hereby makes the request that the Town Council transfer the BOE audited
balance of June 30, 2019, in the amount of $85,113, into the Eduational Reserve Fund. Ms.
Besaw seconded the motion. All were in favor. Motion carried.

L. PUBLIC PARTICIPATION

Lou Luba, 1160 Tolland Stage Road, commented that he is also a member of the Birch Grove
Building Committee. They are working to ensure the town will have an excellent building on
time and on budget. Mr. Luba commented that Dr. Willett asked if they were looking for cuts
what they would propose. He is asking the Board to review line item 325, Professional
Development. The budget has gone from $150K to $350K, a 128% increase or $194K. If the
Board is serious about keeping the staff positions, he would ask them to review this item to see
if efficiencies can be found here to save the teachers they all want to keep as educators.

George Ulrich, Fish and Game Road, commented that the Board is not listening to what is going
on in town. There are 186 foundations that are chopped on taxes; only 17 have been returned.
The town is receiving less money from the state and Dari Farms is not in business and was a top
ten taxpayer. He assumes that in the new budget they will be paying for two Birch Grove
schools. He believes they will have a significant tax increase to get to 0% because of all of these
issues. The 1.87% is a "pipe dream". The Board is looking at little cuts. It needs to look at big
cuts. Addtionally, 75% of the people in Tolland do not have anyone in the schools - he has kids
and grandkids and understands but he is also a taxpayer. Further, he thinks the 8.69% the
teachers got "sucks" because he has been out of work for over five years and with social security
he hasn't come up with half that yet. Additionally, his oil bill, taxes, food, and other bills are the
same as those of the teachers "so don't tell me what a great deal it is unless you're giving me a

raise".

M. POINTS OF INFORMATION

•  Town Council Special Meeting Minutes - January 6, 2020

•  Town Council Special Meeting Minutes - January 11, 2020

•  Town Council Special Meeting Minutes - January 14, 2020

•  Town Council Meeting Minutes - January 14, 2020

Dr. Willett noted that the programs in the budget are preventing other issues.

Ms. Howard-Bender commented that 24% of Tolland's population is under the age of 18.



»  Ms. Besaw commented that the budget has gone up by $4.6M, a 13.3% increase since 2013.
Since 2017 there are at least 200 fewer students. She noted that a small percentage of a
large number is still a lot of money.

•  Ms. Philbin noted that from 2017-2018 there was 0%, 2018-2019 was .78%, and 2019-2020
was .84% indicating moderate and conservative budgets. They need to be aware that it is
not keeping up with inflation or contractual obligations.

•  Mr. Holt noted that the Board is not yet done with its review of the budget.
•  Ms. Moran noted that the town's unassinged fund balance has steadily increased. Dr.

Willett explained that both the Board and the town have been responsible and like the town
the Board has an educational reserve fund. Both are doing responsible things and Dr.
Willett believes the 1.87% is affordable from the standpoint of ensuring they are preserving
many services.

•  Ms. Philbin commented that the Board needs to provide a strong educational system while
not ignoring the other needs of people in town. The Board's focus is being responsible and
ensuring they have what they need for the students. What concern her are the alternate
forms of communication that have misconstrued information. The Board is doing their due

diligence and is passionate about the students and the town. They want to do the right
thing without minimizing others' priorities.

•  Mr. Holt commented that they are doing their due diligence and putting forward the best
they can but not necessarily the one we think the town can afford. Dr. Willett noted that
under 10-222 it is up to the Board to come up with what the students need. The Town
Council's role is to decide what can be afforded. The Board's obligation is to provide what it
feels in its heart and through its principles and ethics what is needed for the students.

•  Mr. Marie commented that he understands that some people cannot afford it, particularly
those who do not have children and/or are retired on a fixed income. One needs those

people paying taxes in order for the school system to be relatively affordable. If those
people are priced out it will be more expensive especially for people with kids in the school
system. If people are priced out and need to move and send their kids to a poor quality
school district then Mr. Marie does not think they are really serving the kids. He will
continue to review the budget and if he believes the 1.87% is the best they can do he will
support it but he believes they can look for efficiencies, dig deeper, and think about the
taxpayers as well.

FUTURE

Dr. Willett will create programs for the Board members

Pathways

21st Century Learning

Strategic Prevention Framework

Mental Health Services

Budget

Regionalization

Birch Grove Update

Organization of a Vision Mission

Community Budget Workshops

Curriculum Committee

Mental Health, Strategic Plan, Partnering with TPS

Dr. Willett's school rounds/tours starting with TIS



•  Presentation on process of assessing school bus stop safety

•  Additional information on Birch Grove and the design review as it relates to the
requirements the BOE and/or the Superintendent put forward at the outset to ensure the
design will do what is needed

•  Additional information on Understanding By Design
•  Goal setting session

•  Assigning target dates for Items in this list

0. NEW BUSINESS-none

P. ADJOURNMENT

Ms. Besaw motioned to adjourn the meeting 11:22 p.m. Ms. Plourd seconded the motion. All
were in favor. Motion carried.

Respectfully submitted,

Lisa Pascuzzi

Clerk
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20200122 Tolland Board of Education Communication
Respectfully Submitted by Anthony (Tony) Holt - Board Secretary

1/10 Email concerning a mental health and addiction working group
1/10 Email questioning if staff additions between the 18/19 budget and the 19/20

budget. Email also thanks the board and chair for taking steps to increase
transparency

1/13 Email expressing concern over the Superintendent's proposed Budget
1/13 Email expressing concern over Superintendent's Proposed Budget and asking

for careful consideration of the cuts included
1/16 Email discussing concern for the Superintendent's Proposed Budget in light of

the budget workshop. Stresses the need to trust in our Superintendent of
Schools

1/16 Email discussing challenges with the google form when it comes to multiple
questions. Email included a list of questions over the Superintendent's proposed
budget

1/17 Email concerning question over teacher pay
1/17 Email concerning tuition
1/17 Email conceming the Superintendent's proposed budget
1/17 Email concerning pathways being created
1/17 Email concerning CBA for district programs
1/17 Email asking how many kids are on the teams reduced by the Superintendent's

proposed budget
1/17 Email concerning technology in the budget
1/17 Email concerning athletic stipends in the budget
1/17 Email concerning Para's in the budget
1/17 Email conceming nurses' salaries
1/17 Email concerning Medicare/FICA costs
1/17 Email concerning open choice revenue
1/17 Email concerning travel and conference increases
1/17 Email concerning budget effects of reduced programs
1/17 Email concerning grant money in the Superintendent's proposed budget
1/17 Email discussing concerns with the Superintendent's proposed Budget.

Electronically signed by thirty people
1/20 Emails discussing the value of Para-professionals in the district
1/21 Email concerning math books in the middle school and their lack of use
1/21 Twenty-two email supporting a modest and responsible increase
1/21 Three email requesting the Board to support a budget that maintains services at

their current levels
1/21 Two Email supporting a fully funded BoE budget
1/21 Email requesting increased funding for staff
1/21 Email discussing concern over the Superintendent's Proposed Budget and

requesting compassion and honesty in the process
1/21 Email questioning line 325 and 118 of the Superintendent's proposed budget
1/21 Email requesting the board to look at each and every line item to get he best

value for our students



1/21 Email requesting an increase in the budget to keep freshman sports and current
teachers

1/21 Email recognizing the effects of the Superintendent's Proposed Budget and
requesting increases to eliminate the cuts

1/22 Email asking for information on the USIF account
1/22 Email voicing concern over the Superintendent's Proposed Budget and its effect

on preparing students for college. Email also discusses the effect on mental
health.

1/22 Email imploring the BoE to remember the silent majority and the mandate to
perform the fiscal due diligence that this budget deserves

1/22 Email suggesting that the Board's focus should be identifying waste and applying
those resources effectively. Email stresses that more is not always better and
asked for a more detailed line item budget that is easier to read

1/22 Email asking the BoE to keep all of the citizens of Tolland in mind while looking
for a more responsible budget.

1/22 Email asking the Board to increase the budget to keep teachers, proqrammino
and supplies.

1/22 Email requesting an increase to the Superintendent's Proposed budget.
1/22 Email requesting that the BoE adopt the Superintendent's Proposed Budget as

is.

1/22 Email expressing disapproval for the Superintendent's proposed budget. Writer
requests further investigation into line item increases.



Town of Tollandt CT
21 Tolland Green, Tolland CT 06084

Birch Grove Building Committee

MEMO

To:

From:

Date:

Subject:

Tolland Town Council

Michael Rosen, Town Manager

Tolland Board of Education

Walter Willett, Ph.D, Superintendent of Schools

Katie Murray

Chair, Birch Grove Building Committee

January 28, 2020

January 2020 Report on the Status of the Birch Grove Primary School Project

Design of the New School

•  Design of the new school is complete.

•  Phase 3 Construction Documents - which include interior, exterior, playscape and
landscaping specifications - were issued by the Project Architect, JCJ on 1/20/2020.

o  These documents will be reviewed and approved by:

■  Board of Education,

■  Building Committee,

■  Project Architect / Engineering firm,
■  Superintendent, and

■ Town officials for approval of various codes and standards.
• Approval deadline is 2/12/2020.

• On 2/13/2020 at 9am, JCJ will present the complete and approved Construction Documents
to the Office of School Construction Grants & Review (OSCGR) for their review and approval.

•  Phase 4: Furniture, Fixtures & Equipment (FF&E) and Phase 5: Technology design will be
finalized at the end of 2020.

Danuary 2020 Birch Grove Primary School Building Committee Update

Page 1



Budget

Overall Project

• The Town has contracts with 3C3 (architecture/design), D'Amato (construction) and
CAP (owner's representative), all within the total project budget of $46 Million.

• All initial budgets were drafted by the State OSCCR, and the construction budget
was estimated based on square footage and the original Birch Grove School building.

Town portion

•  There are some town-related costs (bonding, insurance. Testing & Special

Inspections, etc), which are included the $46M total project budget.
• We also have a modest contingency within the Town budget for unanticipated costs.

Construction portion

•  DAmato has presented a Schedule of Values - a defined break-down for the work as

designed by the Architect - for Concrete and Site Work.

•  DAmato has not had sufficient information of the building details to cost out the

remainder of the project.

• With the publication of Phase 3 Construction Documents on 1/20/2020, DAmato can

now begin compiling a realistic estimate, which will be compiled by 2/11/2020, and
will be presented to the Building Committee on that date.

• OSCCR has been reviewing the drafts of the Phase 3 Construction Documents and is

confident that the school can be built as designed within the $46 Million total
project budget.

o OSCCR will continue to review updates of construction estimates with

DAmato up through 2/11/2020.
•  There is a contingency within the construction budget for unanticipated

construction costs.

Town Requirements

• Wetlands Permit

o  The project was issued a Wetlands Permit with conditions on 12/19/2019.

o There are a few required changes to the Site plan to meet the conditions of the

Wetlands permit, and 3C3 has published a Bulletin to specify the details of these
changes.

o  The Town must fulfill a number of the Wetlands Permit conditions and has provided
details to the Inland Wetlands Commission of which condition items will be Town

responsibility.

•  Public Safety:

o There have been requests from Tolland Public Safety with this project. The Building
Committee and 3C3 continue to work with Public Safety to ensure the project will
result in a safe building within the overall project budget.

■  Emergency access road: The new building will have an emergency access
road around the back of the building, providing emergency vehicles with 360°
access.
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■  Hallway colors have been designed to assist in orienteering inside the building
in case of an ennergency.

■ Other safety nneasures as required by the State have been designed into the
Building.

•  Planning & Zoning 8-24:

o  Planning & Zoning issued 8-24 favorable review for the project in April 2019.

■ That was with the understanding that the new building / site would be
substantially the sanne as the old building. Throughout design, we have made

a number of changes which deviate from the old building layout and site.

■ Therefore, the Town Planning Office asked PZC for another 8-24 review,

o  I presented the updated design and site layout to the Planning & Zoning

Commission on 12/23/2019 and the project was met with a favorable 8-24 review.
•  Building Permit:

o A foundation permit will be issued to authorize D'Amato to build the foundation as

specified by 3C3 Phase 2 Site, Steel & Concrete Construction Documents,

o  The building permit will be issued once the Phase 3 Construction Documents have

been approved by the Town and State.

•  Town Officials will review the Phase 3 Construction Documents between 1/20/2020 and

2/10/2020 and approve the plans and project manual. 3C3 will work with and obtain
approvals for the following items:

o  Building Code,

o  State Fire Safety Code,

0  State Health Code, and

o  504 Compliance.

Construction

•  Demolition of the old building is complete.

•  Safe and appropriate removal of demolition debris is currently underway.
•  Foundation and site work is scheduled to begin in February 2020.
•  The School is scheduled to be ready for BOE staff move-in on 8/23/2021.

Safety protocols have been put in place by DAmato and reviewed by Town and BOE staff to
ensure safe and appropriate delineation between the construction area and school / public
area of the space.

o DAmato has a School Calendar, which will be updated as necessary, so they know
which days school is in session and when the Summer Break begins,

o  DAmato has been notified of the bus schedule and is coordinating deliveries and
other high-traffic activities to occur outside of scheduled bus access times,

o Construction items which impact the site outside of the Construction Zone will be

scheduled with the Town and BOE to minimize impact to school operations and the
public.

■  For example, driveway and parking lot construction.
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